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2010 26th Avenue South, Minneapolis, MN 55406

612-787-7433 | www.cyclesforchange.org

Cycles for Change
Learn to Ride Program Request for Proposal
Date of issue: February 14, 2020
Submission Information
Submit to: info@cyclesforchange.org
Submit questions to info@cyclesforchange.org no later than February 21. Questions
received by that date and answers to them will be posted on cyclesforchange.org
Submission deadline: March 6, 2020
Background
Cycles for Change has a contract with the Metropolitan Council to carry out adult Learn
to Ride classes. The contract is funded through the federal Congestion Mitigation and
Air Quality (CMAQ) program. The purpose of this RFP is to identify willing and qualified
entities able to carry out adult Learn to Ride classes in accordance with the terms of the
contract.
The Learn to Ride Program
The purpose of the Learn to Ride Program is to “support adults who have never learned
to ride a bicycle, giving them access to learn-to-ride opportunities with the help of
qualified culturally competent instructors.” The program focus areas are Frogtown in St.
Paul, the East Side in St. Paul and the Phillips neighborhood of Minneapolis. The Learn
to Ride program is designed to support low-income people, people of color, immigrants
and women, offering them access to the health, financial and empowerment benefits of
bicycling. Encouraging bicycling as a form of transportation supports people in utilizing
other transportation modes outside of single occupancy vehicle travel, reducing
congestion on city streets.
Program goal: Reduce automobile commuting trips by enabling bicycle use for
transportation.
Over the course of four classes offered once per week, participants build skills, learning
techniques for balancing, braking and pedaling. As participants learn the basic skill of
riding, they are taken on introductory group rides to explore the neighborhood and learn
nearby bike trails. During classes, participants are given basic safe cycling education,
including helmet fit, traffic lane positioning and turn signaling. Participants are invited to
build riding confidence through group rides. Developing relationships with other program
participants helps riders build the social network that’s essential to integrating bicycle
riding into their lives. Participants are further connected to other activities that help them
obtain a bicycle, learn basic bike maintenance and educate their community about
bicycling.
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Participant goals:
● Engage 200-250 people in the Learn to Ride (LTR) program between April and
September 2020;
● Using staff and volunteers, conduct a minimum of four classes for enrolled
participants, including safe cycling education;
● Hold group activities for LTR participants, such as group rides and open shop,
keeping track of the number of participants, both those enrolled in LTR and
participants outside LTR;
● Survey LTR participants and group ride participants about bicycling behavior,
including number of bicycle trips per week. For LTR participants, conduct postcourse surveys to document the number of trips shifted or expected to be shifted
to bicycling.
Period – Starting as early as April 2020, concluding no later than September 30, 2020.
Reporting – Proposer must present by June 30, 2020, and again by September 30,
2020, detailed summaries of activities, including timesheets for paid staff and
documentation of specific grant expenditures (supplies, food for events etc.), as well as
number of participants enrolled and completing classes to date, timeline of completed
activities, and survey results.
Funding: Up to $50,000, available as reimbursement for qualified expenditures. Match
requirements: a 20% local match is required to access the funds; reimbursements will
be for 80% of qualified expenses.
Eligibility Criteria
Applicant organizations must meet the following criteria:
●
●

●

●
●
●

●

Demonstrated experience with adult Learn to Ride programs. Experience with
other adult education may qualify.
Demonstrated experience working successfully with participants of diverse
backgrounds, including participants of varying income and cultural backgrounds,
and ability to engage persons of color and women, trans and femme audiences.
Ability to work with non-English speakers a plus;
Ability to maintain a fleet of bicycles (if Cycles for Changes provides bicycles) or
to provide and maintain bicycles for training. Indicate whether you can do one or
both.
Ability to provide funding for program implementation, as expenses are for
reimbursement only;
Confirmation of ability to provide 20% matching funds and any restrictions on
their use;
Evidence of strong leadership and program and financial management, including
ability to conduct outreach to prospective participants, communicate with and
survey participants, as well as ability to track expenses and revenue and
program details;
Proven track record of relationships fostered with other organizations and
constituencies in the community.

Application Procedure
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Please submit an application containing all of the items specified, including all
requested attachments. We will acknowledge your application in a timely manner and
will contact you with any questions or requests for additional information. Cycles for
Change reserves the right to interview applicants. We also reserve the right to withdraw
the RFP and not award this project.
Your application must include:
1. Cover letter, dated and signed by the individual preparing the RFP;
2. Executive Summary, including ability to meet Eligibility Criteria;
3. Narrative that includes:
o Organizational background (mission, major activities, credentials for carrying
out the program);
o Description of experience with adult Learn to Ride or other adult education
classes;
o Description of proposed program delivery, including timeline of outreach and
instructional and group or other activities. Please indicate proposed locations
for classes in at least one of the geographical target areas, including specifics
about rental or other arrangements to use space;
o Proposed methods for tracking activities and expenses and for surveying
participants in LTR classes and other activities about their bicycling behavior;
o Given that federal funding covers only 80% of program costs and is available
only as reimbursement of expenses incurred, confirm ability to pay expenses
up front. Also indicate source of 20% match and any restrictions on those
funds.
4. Project Budget (expenses and income).
5. Conclusion (brief statement of long-term program plan)
6. Appendices (Attachments)
o Certificate of Incorporation and By-Laws
o Staff for this project, along with biography and qualifications. For LTR
instructors, accreditation in bicycle safety from League of American Bicyclists
or similar a plus.
o Organization Operating Budget
o Latest financial statement
o List of other current funding sources and uses
o Current Annual Report (if available)

